TYNE & WEAR ARCHIVES & MUSEUMS DEVELOPMENT TRUST
Trust Meeting
Thursday 7 June at 2.00pm
Meeting to be held at Segedunum Roman Fort
Company Secretary: Jackie Reynolds Tel: 0191 277 2158
	AGENDA


	
	Notice and Quorum

	
	Apologies for Absence: 

	
	Guests: Sophia Stovall / Hayley Rose, Consultant

	2.00
	Introduction / Welcome from the Chair

	
	Minutes of meeting held on 29 November 2017 and Notes from the Strategy Meeting 21 March 2018

	
	Declaration of Interests in any matter to be discussed at the meeting. Trustees are reminded to declare their personal interest and the nature of it (and leave where appropriate) at the point of the meeting when the item is to be discussed.

	2.05
	Treasures and Challenges (Presentation Geoff Woodward, Building Manager Segedunum)

	2.15
	Fundraising update including (Report Attached)

	2.40
	Governance, Risk Register and GDPR Update (Report Attached)

	3.00
	Directors report (Oral Report)

	3.10
	Request to utilise restricted funds (Report Attached)

	3.15.
	Discussion on the Role of Ambassadors

	3.30
	Reimaging Fundraising Update (Report attached)

	
	Any other business

	4pm
	Opportunity to meet representatives from the Friends of Segedunum, the new Fundraising Team and weather permitting, take a site tour of Segedunum.

	Dates for your diary:
14 June, 6-8pm

Laing Art Gallery

Glenn Brown: Fantasy Landscapes Portraits & Beasts preview 

21 June, 4.30-6pm

Great North Museum

Which Way North preview

22 June, 8-10am

Great North Museum

Which Way North – business breakfast

22 June, 2-4pm

Discovery Museum

Rocket and Great Exhibition of the North Innovation trail

29 June, 6-8pm

Hatton Gallery

Summer programme launch

6 July, 6-8pm

Shipley Art Gallery

Cultivation event including private view of Grayson Perry exhibition, craft demonstrations and summer drinks reception

Mid July (date tbc)

Arbeia Roman Fort

Phase 1 development launch and 65th anniversary event

Mid July (date tbc)

Stephenson Railway Museum

Billy locomotive stakeholder event

For the latest news about exhibitions and events please visit www.twmuseums.org.uk


	
	Date & time of next meetings:
· Trust meeting, (13 September 2018, Venue TBC)
· AGM & Trust meeting, (5 December 2018, Venue TBC)


