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Our mission is to help people 
determine their place in the 
world and define their identities, 
so enhancing their self-respect 
and their respect for others.

Tyne & Wear Archives & Museums (TWAM) is a major  
regional museum, art gallery and archives service.  
We manage a collection of nine museums and galleries  
across Tyneside and the Archives for Tyne and Wear. 

We are supported by the five local authorities of the area  
and Newcastle University. TWAM is also a National  
Portfolio Organisation funded by Arts Council England.  
We manage the North East Museum Development  
Programme, supporting smaller museums across the  
region, and Culture Bridge North East, working to make  
sure that every child and young person has the opportunity  
to experience the richness of the arts and culture. 

Our mission



DIRECTOR’S
INTRODUCTION

I joined TWAM just as it was planning to reopen venues 
following six months of closure since the brief period 
venues could open in summer 2020. 

Under Iain Watson’s lead, TWAM pivoted its services  
to connect with people during lockdown, in communities 
and online, ensuring people could still engage with their 
museums and galleries and providing much needed 
access to culture in a period when the only way to 
connect with the world was digital. 

The pandemic and lockdown have had a massive impact 
on society’s mental health and wellbeing. Museums and 
galleries will have an important role in helping people  
with this as we reopen, providing safe spaces to reflect, 
relax and have fun. 

Our venues may have been closed for most of 2020-
21 but we have learnt a lot from the experience and it 
gave us time to pause and plan for the future. 2020 
placed a lens on inequalities and social justice via the 
#BlackLivesMatter movement. TWAM has spent time 
during lockdown exploring our approach to diversity 
and equality, revisiting our policies and processes, our 
programming and audience development. This will be  
an important focus for us going forward. 

The world may still be living with Covid-19 and the 
restrictions that it brings but we are excited about the 
future and looking forward to sharing our ambitious  
plans for programmes, capital developments and 
working with our communities. 

CHAIR’S WELCOME

Firstly I would like to thank Iain Watson who retired on 31 
March 2021 after over a decade as Director of TWAM. 
Iain brought about major change to TWAM's governance 
structure and business model, creating a new strategic 
board and establishing the first trading company within 
a local authority museum or archive service, promoting a 
culture of income generation, enterprise and philanthropy. 
Creating museum experiences and opportunities for all 
were at the heart of his leadership. He steered TWAM 
through one of the hardest years in its history in 2020-21 
for which we are very grateful.

I am very happy to welcome Keith Merrin as our new 
Director and I am confident Keith will help TWAM to 
recover from the pandemic, to realise its ambitions and  
to continue to provide a quality service to its visitors  
and communities.

We usually attract over 1.2 million visits to our four 
museums, three art galleries, two Roman forts and one 
archive and we usually welcome 75,000 school children  
to participate in educational activities.

 
 
 
 

This report does not reflect a usual year. The world 
was locked down in March 2020 as the global Covid-19 
pandemic took hold and closed all of our museums and 
galleries for the first time in living memory for the best 
part of a year.

In 2020-21 we found new ways to support our community 
– from redeploying staff to work in foodbanks and care 
homes to providing activities and resources for children in 
poverty and isolated older people. From moving museum 
and gallery experiences online to collecting NHS rainbow 
drawings and people's stories to document this moment 
for future generations.

We are enormously grateful for the support of DCMS and 
Arts Council England for the Culture Recovery Funding 
which has helped us to remain financially secure and to the 
tremendous support of our local authority and university 
stakeholders, our board members and trustees, our staff, 
partners and of course our loyal visitors.

Rt Hon Baroness Joyce Quin
Chair, TWAM Strategic Board

Keith Merrin
Director, TWAM (from April 2021)

04

Impact Report 2020–21   Chair's Welcome Impact Report 2020–21   Director's IntroductionTyne & Wear Archives & Museums

05



TWAM has a long commitment to equalities and ensuring our 
service is fit for, and relevant to, people from all backgrounds. 
Over the last year, the Covid-19 situation combined with the 
reaction to the murder of George Floyd in America has prompted 
us to start a process to re-examine our work to ensure that we are 
doing everything we can to increase engagement with individuals 
and communities with protected characteristics, to drive out any 
systemic racism or other inequalities in our policies, practices and 
procedures, and to work to become a truly anti-racist organisation. 
As part of this all staff were invited to complete an equalities 
survey and many staff joined a number of working groups to 
explore findings and suggestions from the survey in more detail. 

We are still at the beginning of this work which will explore: how 
and what we programme; how and what we collect; who we 
recruit and work with; and how we engage people. 

To assist us in our work to become an anti-racist organisation we 
have signed up to Culture Against Racism North East, making 
a public pledge and developing an action plan to create the 
necessary systemic change. 

TWAM has long been committed to developing programming 
that seeks to engage all parts of society; despite the impact of 
Covid-19, that work has continued. Examples include: developing 
a decolonisation plan for the Great North Museum: Hancock; a 
series of blogs about Africans on Hadrian’s Wall; Re-imagining 
Pride, a series of six digital commissions by local LGBTQIA+ 
artists; exploration of women artists at the Laing; and supporting a 
community group to develop resources exploring the presence of 
Africans in Northern England over the past two millennia.

WE  
SUPPORT  
PEOPLE 

In 2020-21 most of our engagement was digital or 
through community work. In the period our venues were 
able to open between July and November 2020 we had 
44,866 visitors, significantly lower than normal due to 
social distancing restrictions. 

Band playing at the Arrivals: Making Tyneside Home 
exhibition preview at Discovery Museum
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We worked with our local authority partners to 
support our communities who were most in need 
during lockdown, redeploying staff to community 
roles including adult social care, Covid-19 testing, 
West End Foodbank, Citylife Line and city hosting.  

As part of our adult health and wellbeing programmes 
we worked in partnership with Northumbria 
University and healthcare professionals to develop a 
Museums, Health and Social Care resource featuring 
heritage activities to support quality of life and health 
and wellbeing in older people, for example: pain 
management; speech; cognitive stimulation; mental 
health; and social interaction.   

Whilst it is initially being used to engage older people 
it has been designed so that it can also be used with 
other adult community groups. 

To bring some comfort to people in care homes whilst 
they were unable to have their family visit them, 
we developed a postcard project sending over 500 
postcards to 22 care homes, personally written by 
our staff. We also sent postcards to people who have 
mental health issues, working in partnership with 
Newcastle Recovery College.  

 
 
 

With North Tyneside Art Studio we delivered free 
monthly art workshops via a Facebook group to 
support mental health and wellbeing. The sessions 
combined art history with drawing and painting 
studies using TWAM artworks as inspiration.  

Work continued to develop more community 
resources for our Boxes of Delight collections loans 
service. This included creating online resources 
which could be used with community groups during 
the pandemic when it wasn’t possible to use the loan 
boxes in person. 

We have continued to chair Family Explorers and  
the North East Family Arts Network, a project that 
helps families in the region to enjoy a wider range 
of cultural experiences and seeks to increase the 
diversity of families engaging with culture.  
In 2020-21 Family Explorers connected families with 
the digital offer that cultural venues produced whilst 
venues were closed and also worked in partnership 
with Culture Bridge North East to share their Creative 
Classrooms Compendium of digital resources,  
as well as supporting families in delivering Arts 

Award at home.  

www.familyexplorers.co.uk 

Volunteers  
Whilst we couldn’t invite our loyal volunteers into most of 
our venues, we made sure to keep in touch with them whilst 
venues were closed. We are also developing a programme of 
remote volunteering opportunities. 

One group of volunteers who were able to continue 
volunteering were the members of the North Tyneside Steam 
Railway Association who support the maintenance and 
running of the trains at Stephenson Steam Railway. We’re 
very grateful to them for looking after our locomotives during 
lockdown and for running the popular train service when the 
museum was able to open in the summer.

Community engagement

Volunteers from the North Tyneside Steam Railway Association

Tyne & Wear Archives & Museums
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Friends and Societies 
Friends organisations, volunteer groups and learned 
societies play an invaluable role in supporting TWAM’s nine 
museums and galleries. We are incredibly grateful for their 
contributions of time, expertise and money. We also thank 
our generous donors who give monthly or annually and all  
of those who have given in 2020-21. 

• Friends of Discovery Museum 

• Friends of the Hatton Gallery  

• Friends of the Laing Art Gallery  

• Friends of Segedunum  

• Natural History Society of Northumbria  

• North Tyneside Steam Railway Association  

• Society of Antiquaries of Newcastle upon Tyne  

• The Arbeia Society  

• The Light Dragoons Heritage Trust 

We are grateful for the generosity of: 

• The Roland Cookson Fund at Community 
 Foundation Tyne & Wear & Northumberland,  
 in support of the TWAM initiative  
 Slow Museums 

• The Frognal Trust who supported SEND  
 work in North and South Tyneside 

• Northumberland and Tyne and Wear  
 Community Foundation in support of Pea  
 Green Boat programme, working with  
 refugees across the region

Kingfisher at the Natural History Society of Northumbria’s nature reserve. © Chris Castling
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Children and young people

Before the pandemic we engaged around 130,000 children 
and young people in formal and informal learning programmes 
in our venues in a typical year. This year we moved to a 
completely new delivery model. 

We created a wealth of digital resources in the form of activity 
sheets, films and live events for children and families. Some 
were designed to support parents helping their children with 
home schooling whilst schools were closed and others were 
to provide fun activities for families to do together whilst they 
couldn't visit museums and galleries in person. 

Working with local authority partners, schools and charities 
including Children North East and StreetGames we supported 
disadvantaged families who might not have access to online 
content by providing printed resources full of activities 
inspired by our venues and collections.  

In February 2021 we developed ‘Ways to Play,’ a new series 
of family events inspired by our venues and collections, using 
simple play cues such as build, discover, create and invent. 
Ways to Play included digital activities but also a printed 
booklet which was distributed to families who may not have 
access to digital content. This was delivered again at Easter 
2021 and evaluation is taking place to inform future iterations. 

We stayed connected with schools and consulted with them 
about what they would like from our learning offer in future. 
As a result, we have developed a hybrid model of visits back 
to venue but also options to have workshops livestreamed into 
classrooms and to use our Boxes of Delight loans scheme to 
bring real and replica collections into the classroom.  

We are grateful for the generosity of: 

• The Paul Hamlyn Foundation,  
 who support our creative teacher  
 development programming 

• The John George Joicey Bequest,  
 who support our innovative schools  
 programme, Boxes of Delight 

• The Big Give and all who helped us  
 to raise just over £5,000 in our  
 Christmas Boxes of Delight Appeal

Schoolchildren using a Boxes of Delight loans box
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WE SHARE 
STORIES
Digital programmes 
Our digital work took precedence in 2020-21 as engagement moved 
online when our venues closed. 

Our ambitions to develop Must-see Stories, a new online editorial 
programme sharing compelling stories inspired by collections and 
communities, moved a step forward with an award of £29,000 from 
Esmée Fairbairn’s Sustaining Engagement with Collections Fund. 

Must-see Stories launched with ‘Re-imagining Pride,’ a collaboration 
with Curious Arts which commissioned six LGBTQIA+ artists to 
respond to the question ‘what does P/pride mean to you?’ through 
film, soundscape, zines, poetry and digital illustration. The six artists 
were Julie Ballands, Richard Bliss, Laura Crow, Bridget Hamilton, 
Chantal Herbert and JG Tansley (aka Dandysocpic). 

The work attracted the attention of the BBC, who produced an online 
feature which showcased the work and included interviews with 
the artists. It was also shared with Pride events across the UK as an 
example of best practice and with a promise to address challenges 
around inclusion for all of the LGBTQIA+ community.

So exciting, interesting, important and 
well crafted. Well done @CuriousArts  
@TWAMmuseums and all involved.  
This project is incredible and needs  
to be shouted about.” 

Over 2,000 users checked out the online commissions 
in the first few days. The work also received praise on 
social media with comments like: 

Exhibitions Unpacked: Art Deco by the Sea was a 
particular hit with the Laing Art Gallery’s audience: 

I enjoyed watching this short video,  
it made me feel happy :D” and “Lovely! 
The fix I needed today, thank you for 
adapting to these difficult times.”  

We piloted the ‘Exhibitions Unpacked’ strand of Must-see Stories,  
a new short film series exploring exhibitions across TWAM’s venues.  
The series had over 5,000 views from autumn 2020 to spring 2021. 

To take Must-see Stories to the next phase we teamed up with storytelling 
strategy and content company Storythings to develop an audience 
development and content plan for the Must-see Stories programme.  

Our audio documentary series ‘Heavier! Faster! Louder! The Story of 
Tyneside Heavy Metal’ finished its run in April 2020 and has since 
reached almost 19,000 downloads and a second season is in the works. 

We began participating in Let’s Get Real: 10 Years On, an action research 
project led by Culture24 and Chris Unitt of One Further which focuses on 
measuring and evaluating online success. 

We continued to take part in the British Museum’s National Lottery 
Heritage Fund supported programme ‘Museum Futures,’ hosting a 
digital trainee between January 2020 and April 2021. The traineeship 
offered opportunities to gain knowledge and expertise from a network 
of museums including Birmingham Museums, Bristol Culture, Derby 
Museums, Hastings Museums & Art Gallery, Horniman Museum and 
Gardens, Tullie House, The Irish Linen Centre and Lisburn Museums. 

Due to the Covid-19 pandemic, the traineeship was delivered remotely, 
but the programme was very successful, with each trainee gaining  
a Level 3 Cultural Heritage qualification.

1514
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WE CARE FOR 
COLLECTIONS 

Unlocking Our Sound Heritage  
The Unlocking Our Sound Heritage (UOSH) project is  
part of a national partnership led by the British Library  
and funded by the National Lottery Heritage Fund. UOSH, 
now in its third year, has so far preserved thousands of  
at-risk recordings from our own collections and those  
of 12 content contributors from the North East and 
Yorkshire region. 

We are 82% of our way to achieving the physical objects 
digitised target which will make it easier for both staff and 
audiences to access and use the recordings in the future. 
Our outreach and learning work is sharing the recordings 
with new audiences, with particular emphasis on adult 

health and wellbeing and families.

Environmental Records Information  
Centre (ERIC) 
This year saw ERIC increase the number of species 
records held by the project to almost 3.9 million. ERIC’s 
online portal, which allows members of the public to log 
wildlife sightings, exceeded 60,000 records, adding to 
ERIC’s bank of data on species and habitats in the North 
East which is used to help inform nature conservation in 
the region. 

The ERIC team supported several projects, including 
establishing data collection tools for the Naturally Native 
project which aims to protect Water voles region-wide.  
During this year, ERIC built on work from the previous year 
and worked with Tees Valley Local Nature Partnership 
and Teesside University to develop a system for remote 
sensing land cover data from satellite imagery. 

The team have been involved in supporting the delivery 
of the Northumberland pilot of Defra’s Local Nature 
Recovery Strategy, one of six pilots across the country. 

The team delivered an online Biological Recording 
Conference across November, with a range of speakers on 
the topic of biological recording. The videos on YouTube 
had in excess of 800 views across the month.

We added a range of interesting, and in some cases obscure, 
items to our museum and archives collections to reflect what 
life was like in the midst of a global pandemic.   

Hair cuttings, a toilet roll, rainbow drawings, personal diaries, supermarket signs 
for food shortages and lockdown birthday banners were just some of the objects 
collected to convey the story of the Covid-19 pandemic for future generations.  
We also collected personal protective equipment (PPE) made by Northumbria 
University and scrubs made by Barbour in South Shields, among others.    

People across Tyneside submitted over 30 digital images of the rainbows that they 
created at home during the first lockdown in 2020; out of these, five pictures with 
their donor’s stories will join the collection. 
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Collections records and loans 
Work continued behind the scenes to improve our 
collections records so that the stories our collections tell 
can be ever richer and relevant to our audiences. 

This year saw 646 new records created and 17,690 
amended or improved. A remote volunteering project 
was launched to improve our online records for visually 
impaired or partially sighted users. The aim of the 
project was to create simple image descriptions so that 
a person using screen reading software could better 
understand the object. Stephenson Steam Railway 
collections were selected for the trial and so far over  
80 records have been amended with more areas 
identified for improvement. 

 
 
 
 
 
 
 
 

 
 
 
 
 

Conservation  

Conservation work has included artworks, objects and 
works on paper as well as condition checking. The team 
supported loans out of the collection to Lumley Castle 
and Alderman Fenwick’s House, as well as overseeing 
important loans to our venues, such as Nina Mae 
Fowler’s portrait of Sir Ridley Scott to the Laing Art 
Gallery from the National Portrait Gallery.    

The team developed a ‘virtual couriering’ system, 
providing an innovative solution to the restrictions of the 
Covid-19 pandemic and reducing environmental impact.  

Work has taken place to improve collections stores at 
a number of TWAM venues and the team provided 
advice and support to external clients, including via the 
regional collections care advice network through the 
Museums Development programme.
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Image: Sheila Mackie (1928-2010), ‘The Red Handkerchief,’ 
1951, one of many artworks providing inspiration for the 
weekly #ShipleyArtChallenge

TYNE & WEAR ARCHIVES
Whilst Tyne & Wear Archives couldn’t welcome people into the Search 
room, they continued to respond to enquiries from members of the  
public and to deliver a records management service to clients.  

A major data inputting exercise for old paper catalogues that are not 
currently available to search online was carried out as a result of a huge 
team effort, including staff from across TWAM who were unable to carry 
out their normal duties from home.  

Written and photographic responses of people’s personal experience  
of living through the Covid-19 pandemic have been collected for  
Archives records. 

Engagement with the Archives social media on Twitter and Flickr 
increased as people’s attention turned to digital content. The Archives 
took part in the #Archive30 daily Twitter themes, sharing relevant archive 
collections, and as part of the Lahav Jewish Heritage project, new albums 

of photographs relating to Jewish cemeteries were added to Flickr.  

We are grateful for the generosity of:

• Fenwick Ltd for their continuing  
 support of Tyne & Wear Archives 

• National Archives Test Bed Fund,  
 for funding to explore new technologies  
 to wide access to our archives

I spent twice as long as planned. 
Stunning ceramics collection, enough 
fascinating and satisfying paintings 
to take me back...and the warm, 
helpful staff that every decent Geordie 
institution provides for free."

We are grateful for the generosity of:

• The Postcode Local Trust, towards  
 the continued development of the  
 community garden and associated  
 learning programmes

• The People's Postcode Lottery for  
 funding the wellbeing programme.

SHIPLEY ART GALLERY
The Shipley Art Gallery is at the heart of the Gateshead community and 
spent 2020-21 reaching out to Gateshead residents in a variety of ways. 

A programme of digital engagement was developed, including: online 
tours and blogs provided by the U3A; the #ShipleyArtChallenge launched 
on social media with a new theme posted each week inviting people 
to share their artwork; films highlighting the ceramics collection; and 
Gateshead Art Society created a virtual exhibition of their artwork. 

To combat the digital divide, the Shipley worked closely with local 
charities and community groups to provide activities and materials for 
local families and older people’s groups that do not have access to online 
content. This included developing printed creative packs which were 
delivered directly to these communities.   

A new seasonal wellbeing activity programme was also developed with 
funding from the People’s Postcode Lottery. The first booklet launched 
in autumn and each booklet features creative activities designed by 
North East artists and practitioners, reflecting the seasonal theme and 
inspired by the Shipley’s collections. As well as being delivered through 
community networks the activities were also shared online. 

The Shipley hosted two virtual events in partnership with Newcastle 
University and the Centre of Ceramic Art Subject Specialist Network.  
These Arts Council England funded events reached an international 
audience with speakers and delegates joining us from across the world. 

The annual Rothschild Lecture was also held virtually in December 2020, 
chaired by Dr Janine Barker. This year, ceramicist and artist Sandy Brown  

was invited to give the lecture. 

Visitor, via Google.

Image: Archive photograph shared as part of the 
#Archive30 initiative on Twitter
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Image: A rainbow college of objects from the Discovery 
Museum collection, created for the Colourful Discoveries 
digital exhibition

So proud to have this gallery in  
Newcastle. Went to see the De Morgan 
show, which was great and the staff 
and covid awareness were superb. A 
welcoming, educational and stimulating 
experience. Well done all concerned.”

Visitor, via Tripadvisor

Image: The Art Deco by the Sea exhibition 
at the Laing Art Gallery 

LAING ART GALLERY
The Laing’s exhibition programme was seriously disrupted by the pandemic 
– the William and Evelyn De Morgan exhibition was only open for four days 
before the Gallery had to close in the national lockdown. During closure we 
worked with The De Morgan Foundation to deliver digital events and virtual 
tours to bring the exhibition to people at home.  

The closing date of the exhibition was extended so that it was still available 
when the gallery could reopen in August 2020 and it was very well 
received by the visitors who got to see it. 

The Enchanted Interior, an exhibition curated by the Laing team, toured  
to the Guildhall in London and was also impacted by the pandemic, opening 
for only one week before it closed to the public. It was also extended so 
that visitors could see it when the venue reopened following lockdown. 

Art Deco by the Sea missed its summer slot in the Laing programme and 
opened briefly to visitors for two weeks in October before the North East 
went into lockdown on 4 November. A digital programme of virtual tours, 
blogs and social media posts were developed to give audiences a taste  
of the exhibition. 

The Laing was a partner in COMING HOME which saw the National 
Portrait Gallery lend portraits of iconic individuals to regions across the 
UK with which they are most closely associated. A portrait of local icon 
Sir Ridley Scott was selected for the Laing but unfortunately, due to the 
Covid-19 lockdown, could not be seen by the public at the gallery. Instead, 
a film of the portrait was shared online and over 100 students (aged 12-
18) from schools and colleges across Tyneside submitted work to form 
an online exhibition exploring themes including: At Home (look close); 
Coming Home (look out); and Thinking of Home: (look in).  

The art galleries digital learning offer included a weekly version of its 
popular Little Artists sessions on Facebook delivered by a young volunteer. 
It also supported schools with home schooling, including helping children 
and young people to achieve their Arts Awards remotely.

We are grateful for the generosity of:

• The Contemporary Art Society 

• The Golsoncott Foundation 

Visited with our 10-year-old in October 
break. Great covid measures in place and 
well organised. One of the staff was great 
and took time to speak to my daughter 
about the boats as she is studying  
Titanic at school.”

Visitor, via Tripadvisor

DISCOVERY MUSEUM
As a social history museum, a priority for Discovery Museum was 
collecting objects and personal accounts to capture the story of living 
through the Covid-19 pandemic in our region – in order to share that  
story with future generations. 

Material collected included sound recordings of local residents carrying 
out the weekly 8pm #ClapForCarers and rainbow artwork created by 
people to display in their windows in support of the NHS and key workers. 

Colourful Discoveries, the exhibition that had been planned to be shown 
in the museum in autumn 2020, was transformed into a digital exhibition 
on Google Arts and Culture. The exhibition explores the museum’s 
diverse collections through a kaleidoscopic lens. 

#DiscoveryAtHome was launched to support schools and families with 
learning at home, providing digital resources on a new theme each week, 
including topics such as toys, VE Day, illusion and bridges. 

In the very brief period when the museum opened in autumn 2020, a 
series of gallery trails were developed to make exploring the museum 
along the one-way route more interesting and to highlight hidden stories 
and themes. Trails included: Colourful Discoveries, looking at objects 
through a prism of colour; Climate Change, the environmental impact  
of Newcastle's industrial past; and Discover Her Story, the amazing  
stories of women from Tyneside. 

Work began on the Second World War and Holocaust Partnership 
project with Imperial War Museums, exploring diverse stories of the war 
on Tyneside. The project will feature a touring installation and exhibition 
as well as new research of, and acquisitions to, the museum collections.

We are grateful for the generosity of:

• The Reece Foundation 

20 21

Impact Report 2020–21   TWAM working in NewcastleTyne & Wear Archives & Museums Impact Report 2020–21   TWAM working in Newcastle



The young people absolutely loved the 
session. It was so nice to do something 
different with the group, get their 
imagination going and get them actively 
doing something they would never have 
usually done. They had a lot of fun and 

talked about it for ages afterwards."

Visitor, via Facebook
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HATTON GALLERY
The Hatton wasn’t able to open at all in 2020-21 and it was a 

great disappointment that the Illuminating the Self exhibition 

was cut short, student shows were cancelled and the Linder 

Sterling exhibition was never seen by the public due to local 

and then national lockdowns. Instead, a film and photographs 

of the installation of the exhibition were shared online. 

The gallery’s usual talks programme was translated into a 

series of blog posts and creative resources for all ages were 

shared on the gallery website and social media. Learning staff 

worked with teachers to provide resources for A Level and 

BTEC students. 

The Hatton team kept in touch with gallery user groups 

including the Home Educated group, adult art groups, the 

young people’s L-ink group and several community groups 

sending them digital resources and also printed art resource 

packs for those without access to the internet.

Lovely to finally visit Great North 
Museum: Hancock again today – friendly 
and organised welcome and a clear route 

around the building – Thank you!"

Visitor, via Twitter

We are grateful for the generosity of:

• The Arts and Humanities Research  
 Council, AHRC 

• Clore Duffield Foundation 

• The Rothley Trust 

• Sir John Knott Trust 

• The Shears Foundation  

• The John Horseman Trust 

GREAT NORTH MUSEUM: HANCOCK
The Great North Museum’s major exhibitions were also disrupted by 
the pandemic with both Ancient Iraq: New Discoveries from the British 
Museum and Other Worlds: The Art of Atomhawk closed only two weeks 
after opening in March 2020. The exhibitions were on display when the 
museum opened briefly in September 2020 and the Atomhawk exhibition 
was still on show when the museum reopened in May 2021. 

The museum’s move to digital interaction involved a wide range of 
content including virtual tours of the Ancient Iraq and Atomhawk 
exhibitions, as well as tours of popular displays and behind the scenes 
stores. Engagement with these tours saw visits to the website page up by 
440% in the first month of the pandemic. 

A competition in partnership with Atomhawk reached 28,000 people on 
Facebook and resulted in almost 300 entries which were developed into 
fully realised concepts by Atomhawk artists.  

The popular Great North Mouse programme for under 5s transferred to 
Facebook with weekly museum story times and the learning team created 
new resources for schools and families learning from home. 

The Great North Museum team made progress with its decolonisation 
project. The history of the collections at the museum spans over 250 
years which means that many objects are inextricably linked with 
Britain’s colonial past. TWAM acknowledges this and we are working 
towards using these collections in an equitable and just way; this includes 
reviewing all of the text in the World Cultures gallery and addressing 
decolonisation issues in Natural Science and Egyptology collections.

We are grateful for the generosity of:
• The Headley Trust, who continue to  
 support the conservation of artworks  
 and archival material. 
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We are grateful for the generosity of:

• The Reece Foundation 

SEGEDUNUM ROMAN FORT
2020 should have been a year of celebratory events at Segedunum to 

mark the 20th anniversary of the development of the museum. More 

than 941,000 visitors have been welcomed through the doors since its 

opening day on 17 June 2000.  

Instead, these celebrations were held virtually, sharing photographs and 

highlights from the last 20 years, as well as creating a Top 20 online 

image gallery of favourite objects selected by Segedunum staff. 

Learning activity was also moved online with a new range of online family 

learning resources designed for home schooling shared extensively 

through Culture Bridge North East, North Tyneside Libraries and 

nationally via Kids in Museums and family learning networks.  

Looking to the future, following the completion of a feasibility study,  

more detailed proposals have been developed to take forward plans for  

a significant capital development in the next few years.

Brilliant couple of hours out with 
my boys, they were in their element. 
Thank you for a great experience!”

Visitor, via Facebook

STEPHENSON STEAM RAILWAY
The new Pioneers of Early Railways displays were completed just in time 

for the start of the 2020-21 season and unfortunately just as the national 

lockdown was enforced. 

Visitors did get to enjoy the new displays which focus on the Willington 

Waggonway remains and Killingworth Billy (the third oldest surviving 

locomotive in the world) during the summer of 2020. They were also 

able to book onto a socially distanced version of the steam train rides for 

a short time in the summer but unfortunately the popular Santa Specials 

Christmas event wasn’t able to go ahead. 

During lockdown volunteers from the North Tyneside Steam Railway 

Association continued essential maintenance of locomotives, rolling 

stock and the railway line and grounds. 

Proposals for a programme of capital developments have been further 

developed focusing initially on a covered storage structure for the 

coaching stock and new enhanced facilities for the volunteers.

We are grateful for the generosity of:

• The Pilgrim Trust

We had such an ace morning at 
Segedunum Roman Fort!! H loved it 
so much he insisted we get an annual 
pass before we left so we can come 
back every day.”

Visitor, via Twitter
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The museum is well worth a visit it is 
free but they appreciate donations. 
The museum caters for the disabled 
there is a lift and a toilet which is very 
generous in size. Those interested in the 
local history a visit us a must. The staff 
are very pleasant and there is a very 
reasonable tearoom there and there 

again very pleasant staff." 

Visitor, via Google

ARBEIA, SOUTH SHIELDS  
ROMAN FORT
Arbeia started the year on a high after being awarded Bronze in the  
Small Visitor Attraction category of the 2020 North East England 
Tourism Awards at a special online event on 23 April.  

Engagement with audiences took a digital focus with new online family 
learning resources and the development of live-streamed schools' 
workshops whilst visiting the venue wasn’t possible due to the pandemic.  

Blog posts about the Regina and Victor tombstones were also created 
and the virtual tour of Arbeia on Google Arts and Culture enjoyed 
renewed interest during #CultureInQuarantine.

Learning staff worked with South Tyneside Council to support vulnerable 
children and adults, carers and those with SEND in the borough with 
engagement and resources.   

Signage and a Roman-themed play area have been introduced as part  
of the new offer at North Marine Park, to better connect the park and  
the museum site. 

A new display looking at the archaeological evidence for animal life 
at Arbeia, and what this can tell us about Roman life on the site has 
been developed. Flesh on the Bones was on display when the museum 
reopened in May 2021. 

...The museum has a good selection 
of interesting artefacts found on site, 
including an example of Roman ‘chain 
mail.’ Lots of interesting questions remain 
around what has not yet been found. 

Great staff – friendly and helpful.”

Visitor, via Tripadvisor

We are grateful for the generosity of:

• The Postcode Local Trust, towards  
 the continued development of the  
 community garden and associated  
 learning programmes

SOUTH SHIELDS MUSEUM  
& ART GALLERY
South Shields Museum worked with Discovery Museum and Tyne & 
Wear Archives to coordinate a call-out to people to capture objects  
and stories to record the Covid-19 pandemic as an unprecedented period 
in our history. This included rainbow pictures and recordings of the 
Clap for Our Carers events, as well as clippings of people’s first haircuts 
following lockdown. 

To continue to share the museum experience with visitors, a new 
Instagram account was created to post stories from the collections  
with strong local themes – it quickly attracted over 800 followers  
and received high levels of engagement. 

Other digital activity included creating online versions of exhibitions that 
should have been seen in the museum. A two-part blog post told the 
story of the Landing Craft Tank (LCT) 7074 built at the Hawthorn Leslie 
shipyard in Hebburn, the only LCT used in the D-Day landings to survive 
in the UK.  

Sheila from Shields and her Cat, a retrospective of work by South 
Tyneside artist and animator Sheila Graber, should also have opened at 
the museum but was delayed due to the pandemic. Instead, Sheila Graber 
worked with staff to create a virtual exhibition and a series  
of activities including colouring sheets based on popular artworks  
in TWAM collections. Her colouring sheet of Ralph Hedley’s  
‘Blinking in the Sun (Cat in a Cottage Window)’ achieved 16,000  
views on Facebook.  

A small version of Sheila’s exhibition was on display when the museum 
opened in summer 2020 and the final Sheila from Shields, her Cat and 
the Rainbow opened when the museum reopened in May 2021. 

We are grateful for the generosity of:

• Catherine Cookson Charitable Trust 
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WORKING IN  
PARTNERSHIP
We believe strong partnerships are 
vital to deliver our mission and vision.

Regional
We continue to play an active role on the Hadrian’s 
Wall Partnership Board. This year this has included 
chairing the working group for the 1900th anniversary 
of the World Heritage Site, which will be celebrated 
in 2022, and recruiting and managing the freelance 
Co-ordinating Producers for the festival. Unfortunately, 
Covid-19 prevented us from co-ordinating The Late 
Shows across Newcastle and Gateshead, although 
we did host an online celebration looking back at the 
previous 14 years of the event.  

Our partnership with colleagues across 
NewcastleGateshead Cultural Venues continues. 
This work includes us Chairing the Family Explorers 
/ North East Family Arts Network. During lockdown 
we introduced the Family Arts Network to Culture 
Bridge North East to work in partnership to share the 
digital offer being produced by the region’s cultural 
organisations with families and schools.  

We worked with Equal Arts to deliver the virtual 
regional Culture Health and Wellbeing Alliance event. 

We continue to support the work of the North East 
Cultural Partnership and the North East Historic 
Environment Forum, among other regional fora. 

National
We worked with the English Civic Museums Network to 
co-organise a round table with government departments 
on co-ordinating the recovery of civic museums post 
pandemic and have liaised closely with the National 
Museum Directors Council and Arts Council England on 
measures to support culture during the pandemic.  

Our Director was a member of the Museums Working 
Group led by the Heritage minister, Carolyn Dinenage 
MP and Caroline McDonald, Manager at the Great North 
Museum, was a member of the working group developing 
guidelines for museums on safe opening led by the 
National Museum Directors Council. These guidelines 
were published in late June and provided excellent 
guidance to museums on how to safely reopen.  

We hosted, online, a national meeting of the English 
Civic Museums Network with speakers from Arts 
Council, National Lottery Heritage Fund, DCMS and the 
Museums Association. We also hosted the northern 
meeting of the Migration Museum Network coordinated 
by the Migration Museum and spoke at a meeting of 
Museums Association members from across the north 
on the subject of lessons that we have learnt from 
the coronavirus pandemic and how we can do things 
differently in the future. 

Although Covid-19 prevented us from hosting 
international curators as part of the British Museum 
training programme this year, we maintain an active 
interest in the network, being involved in discussions as 
to how it might be taken forward, and look forward to 
welcoming international colleagues back in future years. 

We are participating in the Imperial War Museums  
WW2 commemoration project,  exploring the hidden 
histories of women and people of colour on Tyneside 
during the conflict. 

As part of our work leading Culture Bridge North East 
we supported a national survey of schools over summer 
2020 seeking to understand what schools would need 
from the cultural sector as they emerged from Covid-19.

 
 
 
 
 
 
 
 

International
We are participating in the EVOKED project, which sees 
museums from several European states come together to 
explore the potential for engaging in skills development of 
young adults in the Further Education sector. The training 
sessions developed for the project have had to be moved 
online, but the sense of collaborative development within 
the project remains strong. 

We remain committed to the Wall to Wall project, linking 
the World Heritage Sites of the Great Wall of China and 
Hadrian’s Wall. Over the course of the last year plans for 
a joint exhibition and a school exchange project have had 
to be put on hold. 

We are a partner organisation on Northumbria 
University's successful AHRC bid 'Designing in the 
Digitally Mature Museum', and will be working with 
museums in the UK and US, including MIT. 
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Museum Development
Culture Bridge North East

We manage the Museum Development North East 
(MDNE) programme, helping around 50 museums 
(Accredited or Working towards Accreditation) to be 
more sustainable, more creative, and to increase their 
engagement with audiences and communities. The 
programme, funded by Arts Council England, provides 
development opportunities and specialist advice across 
collections care and management, learning audience 
development, volunteer management, governance and 
income generation.  

Our work this year was inevitably shaped by the impact 
of the Covid-19 pandemic, and the unique pressures this 
has placed on all museums big and small. A rapid decision 
was taken to suspend much of our planned activity for the 
year, and to focus on providing essential support to help 
museums get through the immediate situation. 

A key part of our support was information and training 
provision to help museums cope with a rapidly changing 
scenario from funding, furlough, legal issues, collections 
care, reopening protocols, digital activity and the well-
being of staff and volunteers. This was achieved in a 
number of ways including via our website, newsletter 
and social media and collaborative training sessions with 
other regions. 

Another important area of work was to help museums 
access the various emergency funding and support 
packages which were made available to the sector 
including Arts Council England Emergency funding and 
the Government's Culture Recovery Funds Rounds One 
and Two as administered by Arts Council England and the 
National Lottery Heritage Fund.  

 

With financial support from Arts Council England and the 
Art Fund (via a national Art Fund grant award to Museum 
Development services across England), MDNE was 
also able to offer an enhanced £80,000 Recovery and 
Development grant scheme (with grants up to £10,000) 
to provide additional support to smaller museums in the 
region. 12 grants were awarded by MDNE. 

The pandemic has refocussed the importance of 
effective management for museums, and the launch 
of the Organisational Health Check resource was very 
timely in the circumstances. This national initiative 
allows museums to carry out an annual self-assessment 
of their activity and management practice, with MDNE 
then providing a follow up recommendations report. 10 
museums completed the Health Check in 2020-21, and 
we plan the continued use of the Health Check in 2021-22. 

The Audience Champions programme helping museums 
to better understand and develop their audiences, 
commenced in January 2021 with 11 museums 
participating - it is clear that many museums have a new 
focus on the relevance of such work. We look forward to 
continuing that impetus in 2021-22 despite what is still 
likely to be an uncertain environment for the sector. 

It has been a hugely valuable asset to DSFC to 
have these talented artists working within the 
art department. The students have gained so 
much through their engagement with them and 
they have added great value to projects, 
transferable skills, university applications and 
aspiration. Access to these artists through the 
lockdown period has been priceless.”

CBNE fund successful applicant  

We manage our region's Bridge organisation, Culture  
Bridge North East (CBNE), which connects cultural 
organisations and the education sector so that children  
and young people can have access to great arts and 
excellent cultural opportunities. 

CBNE has continued to support schools, engaging with  
181 primaries, 72 secondaries and 13 SEND schools and two 
pupil referral units (PRUs) across the North East. 24% of 
the region’s schools are now registered for Artsmark  
and 51% have re-registered. 

544 delegates from the education and cultural sectors took 
part in our CPD programmes, which were developed and 
delivered digitally, including our new Creative Classrooms 
primary teacher CPD programme, CreatED, an online 
series focusing on music, dance and art and design. We 
also launched Compendium a directory of home learning 
resources, case studies and blogs for teachers and pupils, 
which saw an online reach of over 30,000. 

The Cultural Leadership in Education programme, 
developed in partnership with Newcastle University 
Leadership Centre, ran its fifth cohort this year with  
25 delegates from all school phases in full attendance  
over six sessions. 

Secret World of Schools was relaunched, focusing on 
helping cultural organisations to keep up to date and 
connect to the education sector during the pandemic. 
Sessions gave delegates the knowledge and confidence  
to move to online delivery of their cultural offers  
to schools. 

Our Partnership Investment programme has enabled young 
people to access art and culture in new and exciting ways 
and CBNE continues to support Local Cultural Education 
Partnerships to develop innovative, sustainable ideas and 
relationships that embed cultural education  
in the region. 

Five new projects were funded in 2020-21 through the 
CBNE Fund, in partnership with Community Foundation, 
Tyne and Wear and Northumberland, supporting 
organisations to plan arts and creative activities for young 
people. This included an artist in residence programme to 
support upcoming artists to develop their practice within  
an educational context. 

This year we carried out research in North Northumberland 
to identify barriers in accessing cultural relationships. As 
a result of the consultation, we are working in partnership 
with The Maltings to create cultural and creative learning 
opportunities for children and young people with a 
particular focus on well-being, and developing the skills  
of artists who work in education settings. 
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Whilst 2020-21 was a difficult year for the trading company, 
with many team members being furloughed, opportunities 
still arose to generate income. During periods when Covid 
restrictions were relaxed, our retail units generated sales of 
£58k, with additional focus also being placed on our online 
shop, which generated sales of just under £13k.    

The lockdown periods also gave us the opportunity to 
develop a new range of products and events.

TWAM Enterprises Ltd

ENVIRONMENTAL  
SUSTAINABILITY 

TWAM created a new Environmental Responsibility 
working group in summer 2020 to further support our 
commitment to helping tackle the climate crisis. A cross-
cutting section of staff and external board members will 
work together to embed environmentally responsible 
practices and processes throughout our operations, 
ensure environmentally responsible behaviour from our 
workforce and encourage environmentally responsible 
behaviour from our visitors. 

Although the Covid-19 outbreak significantly reduced 
our ability to deliver positive environmental impacts in 
venue, members of the working group attended a number 
of digital webinars and workshops provided by external 
organisations seeking to tackle the climate crisis, such 
as Julie's Bicycle, VONNE Climate Action Alliance, Wor 
Culture and North East England Climate Coalition to share 
knowledge of the issues facing the sector. 

 
 
 
 

In addition, Great North Museum in collaboration with 
Newcastle University, saw off over 370 competitors 
from 42 countries to have our idea for ‘a museum of the 
future’ exhibited in the 'Reimagining Museums for Climate 
Action' exhibition at Glasgow Science Centre as part of 
supporting events for COP26 - United Nations Climate 
Change conference. The concept, 'Story:Web,' poses the 
idea that museum collections are ‘big data’ that can help 
people tell their own stories of climate change and curate 
their own images, words and sounds and was promoted 
via social media for EarthDay2021. 

Like other organisations, TWAM has experienced the 
positive side-effect Covid-19 has had on reducing our 
carbon footprint. This included fewer staff using transport 
to commute but also to attend meetings with use of 
Zoom/Teams enabling collaboration locally, nationally 
and internationally; we also used less utilities in our 
venues with bills 54% the level of 2019-20. We hope 
to build upon these benefits when seeking to meet our 

Environmental Impact Reduction Objectives in the future. 

The Laing Art Gallery shop

Impact Report 2020–21   Enterprise
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OUR  
SUPPORTERS
We launched our regular giving campaign in October 
2020 to raise £220,000 in response to the impact  
of the Covid-19 pandemic and to ensure art, culture  
& heritage remain at the heart of our region.  

We would like to thank everyone who supported this 
campaign and also to extend our gratitude to the many 
businesses, grant-making bodies and individuals who 
have been so generous. We are incredibly grateful and 
without your support it wouldn’t have been possible to 
continue to connect with our audiences and support  
our communities during a very challenging year.  

It will take time to recover from the financial impact of 
the pandemic and going forward we still need support 
to ensure we can care for our region’s heritage, deliver 
programmes to entertain, engage and inspire our 
visitors and to support our communities. 

For more information on how you can help us keep 
culture at the heart of the North East, contact a 
member of our development team:  

• sophia.stovall@twmuseums.org.uk  
• catherine.kirkham@twmuseums.org.uk 
• nigel.alston-phillips@twmuseums.org.uk 

The Laing is 2 minutes from my office. I like to pop in 
from time to time just to escape and enjoy the silence, 
spending too long getting lost in thought while looking 
at the paintings of old Newcastle (a quick look at John 
Martin’s masterpiece gets my focus back before I 
return to work)!!”

We love hearing from our supporters:

In December 2020 we launched the Boxes 
of Delight Christmas Appeal as part of the 
Big Give (which provided match funding).  

We raised £5,000 to supply schools in 
economically deprived areas of Newcastle 
with a year’s access to museums object 
loan resource, ‘Boxes of Delight’. 

4

440 Individuals provided 
regular giving support

11 Trust & Foundations 
provided support 

2481
Gifts were received 

New Trustees
We welcomed new trustees to join 
our Development Trust Board: 
Phil Kite, Chair, Crystal Hicks,  
Grant Murray, John Holmes 

They join our other trustees:  
James Garbutt, Anna McCready, 
Charlotte Windebank,  
Christine Holland, Helen Cadzow,  
Lauren Regan, Ron Ashtiani.20 Business Partners 

We worked with DWF Law who provided 
their expertise as in-kind support, to help 
us develop our Legacy giving scheme. 

We ran a series of prize draws  
for our audiences with a range  
of amazing prizes supplied by  
our business partners Fenwick,  
John Lewis, Lumley Castle  
and Bon Bloemen.

We welcomed our first 
gift of £1,000 from Brewin 
Dolphin Foundation. 

We received a legacy 
gift of £10,000 for the 
Laing Art Gallery.  

A look back over fundraising 
activity in 2020–21

3534
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Partnerships and Networks  

Business Partners 

• Friends of the Laing Art Gallery   

• Friends of Segedunum   

• The Light Dragoons Heritage Trust   

• Friends of Discovery Museum  

• Friends of the Hatton Gallery   

• Natural History Society of Northumbria   

• North Tyneside Steam Railway Association   

• Society of Antiquaries of Newcastle upon Tyne   

• The Arbeia Society

Friends

• The Arts and Humanities Research Council, AHRC  

• Brewin Dolphin  

• The Clore Duffield Foundation  

• The Community Foundation, Northumberland Tyne & Wear  

• The Contemporary Art Society  

• Catherine Cookson Charitable Trust  

• Esmée Fairbairn Collections Fund (Museums Association) 

• The Golsoncott Foundation 

• Sir John Knott Trust 

• John George Joicey Bequest 

• The John Horseman Trust 

• The Reece Foundation  

• The Rothley Trust 

• The Shears Foundation 

Trust and Foundations

Supporting the North East cultural sector  
In association with the Institute of fundraising’s Cultural Sector RAISE programme we co-ordinate the 
North East Development Forum. This includes quarterly events (held online this year), to share best 
practice and fundraising resources across the region’s cultural sector.  Speakers have covered a wide range 
of topics including digital fundraising, event planning, legacies, membership and visitor donations.
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Paper crafting at Shipley Art Gallery



Where the money 
comes from

49%
Arts Council England

46%
Partner contributions

2%
Income generation

3%
Other grants and 
contributions

What the money 
was spent on

68%
Employees

32%
Running costs

SUMMARY OF  
FINANCIAL RESULTS

Gross operating expenditure
£6.83M

Contributions from Local Authorities 
& Newcastle University

£3.13M

Grants received from Arts Council England

£3.36M

Other grants & contributions

£0.16M
External trading activity

£0.15M

Tyne & Wear Archives & Museums
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Some of the ways you can support us:

• Make a donation - at one of our venues or online  

• Regular giving  

• Leave a gift in your will 

• Sponsor an event or exhibition 

• Business partnership 

• Volunteer  

twmuseums.org.uk

THANK 
YOU!

Tyne & Wear Archives & Museums Development Trust is a Registered 

Charity no. 1137867 and a Company Limited by Guarantee no. 7334262.

Your support is vital to help us 
keep art, culture and heritage at 
the heart of the North East.


